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Welcome to our first edition of 2017 and with 

the longer days and recent summer like 

weather hopefully a number of us have al-

ready been able to venture onto the water. 

We know for various reasons and often with 

much regret HOA members do decide to sell 

their boats.  We are delighted when the new 

owner joins the Association and please do 

encourage them to join if you are in that posi-

tion.  At the suggestion of one of our mem-

bers David Richardson and agreed at our 

last AGM, we have produced a flyer, en-

closed with this newsletter.  If you are sail-

ing, or even visiting a port by land, and see a 

Hillyard whose owner is not a member, or 

are selling your boat please can you pass 

this invitation to join the HOA on. 

Ianthe is moving her berth this year but will 

still be based in Chichester Harbour.  Due to 

various family commitments we will not be 

venturing as far afield this year.  However we 
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Commodore’s Thoughts continued 2017 Naval Club Dinner 
 

Special thanks to all our contributors to this 
newsletter.  Please continue sending us your 
restoration projects, sailing stories and any-
thing else you think may be of interest to oth-
er HOA Members.  Thank you.  

are booked into the Falmouth Classic event 

in June and also the Birdham Pool Classic 

Festival in September.  We are promoting 

these in the newsletter in the hope that other 

Hillyards will sign up, as we have found that 

whilst we haven’t had the rally attendance in 

recent years we have better turnout at these 

classic events.  If you are aware of any oth-

ers please let us know.  We would always 

encourage informal rallies whenever and 

wherever! 

A constant refrain but please can you check 

your subscriptions are fully paid up to assist 

our Treasurer, Keith Tullett.  We have a 

number of members we are sure do not real-

ise their subscriptions are in arrears, or the 

standing order is no longer valid and would 

be more than happy to rectify the situation if 

they were aware.  The latest accounts are 

enclosed and on the reverse is the standing 

order form so we hope you will return this if 

appropriate.  Also please do ring or email 

myself, Keith or David Stickland if your cir-

cumstances change as often we only find out 

emails or addresses have changed by acci-

dent!  For those of you who do let us know, 

thank you. 

As always thanks to all our supporters, who 

make running the HOA worthwhile. 

Whatever your plans for the months ahead, 

all the best with your sailing adventures this 

year and please remember to provide us with 

details of your sailing yarns and adventures 

to feature in the next newsletter.               

Steve Tiffin 

Replacement Hillyard Plaque 

We are owners of Lindy a 1924 5 ton gaff 

rigged Hillyard, and the plaque shown has 

been in her cockpit since my father took own-

ership of her in 1971 and we believe it to be 

original.  Since 1991 my father, John Beale, 

has the 1967 9 ton Hillyard, Bella Rhopa and 

she did not have a plaque.  Last year we had 

a copy made of the original which involved 

In the absence of our Commodore and Liz, it 

was my pleasure to host, together with Vin-

cent van Walt, the annual London Dinner at 

The Naval Club on Friday 6
th
 January 2017. 

As has become usual, some of us used the 

occasion to host our crews who had made it 

possible for us to enjoy our sailing through-

out the season.  For Nicolas Gray, it was an 

opportunity to celebrate the successful 

launch earlier in the day at the London Boat 

Show of his book Last Voyages.  He also 

hosted and introduced Marianne Dissart, the 

new owner of Wendy Woo.  I’m sure Mari-

anne will be a great asset to the Association.  

In all twenty one of us sat down to dinner in 

the spectacular surroundings and enjoyed 

the usual high quality menu which we have 

come to expect from the Club. 

Dave Stickland 

having to have a mould made as well, prior 

to the plaque being cast.  We now have the 

mould and wondered whether other Hillyard 

Owners would like a plaque for their yacht. 

The cost is around £30.  If anyone is interest-

ed perhaps they could contact us through the 

Hillyarder. 

Victoria S Burgoyne 



3  

 

Harrison Butler Association Initiative 
 

John-Henry Bowden, Chairman of the Harri-

son Butler Association has contacted me as 

Commodore of the HOA, to ask if we would 

consider joining them in a new initiative de-

signed to promote and support our common 

interests as owners/custodians of Classic 

Boats.  The HBA exists to bring together 

owners of, and others interested in the well-

known wooden boats designed by Dr Thom-

as Harrison mostly in the first half of the 20th 

Century and there are many links and simi-

larities between our two organisations. 

The HBA and their members are keen to see 

the skills involved in building and maintaining 

wooden boats, continue to thrive as living 

crafts and have resolved to give practical 

support to promoting these skills to ensure 

their longevity.  In 2016 their Constitution 

was amended to include the Objective “To 

promote the skills necessary to build and 

maintain wooden boats.” 

They have started a fund for this purpose 

and their first step was to contact the Classic 

yachting press, (See January 2017 edition of 

Classic Boat.) wherein they encouraged oth-

er Design Associations and individuals, to 

join their them.  The HBA learnt that the 

Shipwrights’ Company already run schemes 

to support apprenticeships so have been in 

touch with the latter and have established 

that a practical aim is to supplement their 

long-standing Billmeir awards (see http://

www.shipwrights.co.uk/education/billmeir-

award-scheme ) 

The HBA are confident that there is a way for 

their contribution, (and ours if the HOA mem-

bers where to support this proposal going 

forward), to remain identifiable, rather than 

simply being a small part of a large fund. 

This would encourage contributions, and to 

enable members to get feedback on what the 

fund was achieving. 

Michael Joyce Memorial 

Before his death in 2011, our former Presi-

dent Michael Joyce, was aware of the prob-

lems facing future Hillyard owners in looking 

after well-built but ageing vessels.  In the 

1990’s he tried to put together an ambitious 

scheme to form a trust to raise funds to ac-

quire the by then redundant David Hillyard 

shipyard at Littlehampton which had stopped 

building boats in 1985.  His intention was for 

the shipyard to be acquired and run as a non-

profit organisation, initially to maintain and 

repair the existing Hillyard fleet.  Whilst this 

did not come to fruition Michael persisted with 

his original idea to try to put together a fund 

to provide grants for restoration projects until 

illness prevented him from making any further 

progress. 

In 2012 we considered how we could remem-

ber Michael Joyce who served the Associa-

tion so well for over 30 years.  Our former 

President Michael Walden and Nicholas Gray 

gave this matter detailed thought.  So it was 

considered whether it would be possible to 

resurrect the first part of Michael’s idea and 

for the HOA to look at forming a charitable 

trust to fund grants toward the cost of worth-

while restoration projects. However there was 

not the practical support to take this forward. 

The HBA initiative, if adopted and contributed 

to by the HOA would be in the spirit of the 

above, but be a practical and quantifiable out-

come.  Therefore the intention is to raise the 

matter for discussion at the next AGM.  In the 

meantime we welcome feedback and com-

ments from members. 

Steve Tiffin  

http://www.shipwrights.co.uk/education/billmeir-award-scheme
http://www.shipwrights.co.uk/education/billmeir-award-scheme
http://www.shipwrights.co.uk/education/billmeir-award-scheme
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HOA Website and Date & Venue of Next AGM 
 

Ripsie of Hamble 

Sadly we have heard Chris Kozlowski 

passed away last June, aged 81.  Chris 

(and his wife Mary, who predeceased him)

had been HOA members since 1987 and his 

12 tonner Ripsie was a well known sight on 

the Hamble River.  She has now been sold 

and we wish the new owner well with his 

restoration plans. 

An Updated List of 

All Known Hillyard Boats 

Martin Hansen HOA member but also Web-

Master and Journal Editor of the Harrison 

Butler Assocation, has taken on the task of 

bringing our Hillyard Boat List back up-to-

date.  Since August he has been rearranging 

it into the same format as is to be found in 

Lloyd’s Registers of Yachts.  Other improve-

ments are the inclusion of recent boat name 

changes, the addition of some Hillyards that 

were ‘unknown’ at the time of the previous 

list, along with a large number of other cor-

rections and updates.  The new list, still a 

work in progress, has been placed online at; 

http://www.harrisonbutlerassociation.com/

Pages/Hillyard.html 

Martin owns Tramontana, a 1934 yacht built 

to a design by Harrison Butler, but is also en-

thusiastic about David Hillyard’s designs.  He 

frequently posts to the Hillyard Facebook 

page.  Owners with further information for ad-

dition to the list are welcome to email Martin 

at mhh@shrewsbury.org.uk 

Thank you to those of you who responded to 

our request for information about the website 

(limited in number but very useful).  The view 

of the committee is that we must take this 

forward, keeping our domain name which is 

well known, move to a reliable and well 

known hosting site with a reasonable annual 

fee so likely to be sustainable in the long 

term, given our membership income.  In ad-

dition as we cannot justify going down the 

bespoke route we will be looking for an off 

the shelf package, such as Wordpress which 

is widely used and therefore well supported.  

We have not discounted a members area but 

the aim would be to keep the vast majority of 

the information free to users of the website. 

We would still like more feedback on the fu-

ture direction of the HOA and what we can 

do to encourage participation on the commit-

tee and at events so please do get in touch.

 Steve Tiffin 

Our constitution allows for an AGM to be held every 18 months so we have tended to have it at 

the Naval Club meet every other year and the West Country in between, dictated largely by the 

number of members likely to attend.  We have a number of members on the east coast and if 

there is support for it and a venue can be found we would consider holding the AGM there this 

winter rather than at the Naval Club next January.  Please let the committee know your views 

so we can make the appropriate arrangements. 

http://www.harrisonbutlerassociation.com/Pages/Hillyard.html
http://www.harrisonbutlerassociation.com/Pages/Hillyard.html
mailto:mhh@shrewsbury.org.uk
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Last Voyages 
 

Last Voyages by Nicholas Gray 

HOA member Nicholas Gray has sailed all 
his life and owned 14 boats.  Most recently 
he owned Wendy Woo and the extensive 
work he undertook on her to bring her back 
to her former glory has been detailed in 
several HOA newsletters. 

Previously he has raced trimarans short-
handed and has competed in the Round 
Britain & Ireland and Azores and Back rac-
es, winning his class in both events.  During 
this time he competed against many of the 
sailors featured in a book entitled Last Voy-
ages which has been just been published.  
Written by Nicholas the book features a for-
ward by Chay Blyth. 

Launched at the London Boat show this 

year and published through Fernhurst 
Books, Last Voyages is a collection of elev-
en accounts of the lives and final voyages 
of some of our lifetime's most notable sail-
ors.  These memoirs celebrate hope, 
achievement and courageous spirit.  Includ-
ed are the stories of Eric Tabarly, Rob 
James, Peter Tangvald, Bill Tilman and 
Donald Crowhurst including his ill fated in-
volvement in the Sunday Times Golden 
Globe Race of 1968-9. 

Beginning with Frank Davison and Reliance 
in 1949, the book finishes with the voyage 
in 2015 of Philip Walwyn who crossed the 
Atlantic single-handed.  

Uniquely all of the men and women featured 

were friends with or known to Nicholas, who 
himself competed in several short-handed 
long distance races, where he met and raced 
against many of these larger than life charac-
ters.  We wish him every success with this 
publication. 

As Sir Chay Blyth says in his 
Foreword: "No sailor ever 
embarks on a last voyage.  
They set out with hopes and 
aspirations; excitement and 
perhaps a little apprehen-
sion; the horizon offering 
many possibilities.  None of 
the voyages described in this 
book were undertaken with 
the intention of it being the 
last." 

http://fernhurstbooks.com/product/last-voyages/
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Sailors’ Superstitions  
 

As we sail in traditional craft here are a few 

things to ponder on:- 

 Wear black oilies – yellow ones bring 

bad luck. 

 Never mention the word ‘rabbit’ on 

board, don’t set sail on the day you see 

one either. 

 Some are clearly biblical in origin - Never 

sail on Friday 13th – or any Friday if 

avoidable (as this is the day Christ was 

crucified on)  

 Never start a voyage on the first Monday 

in April) as this is the day Cain slew 

Abel.  Don’t start a voyage on the sec-

ond Monday in August as this is the day 

Sodom and Gomorrah was destroyed .  

 Do not whistle aboard – it raises the 

wind, stick a knife in the mast in a calm. 

 Do not coil a rope or stir a saucepan wid-

dershins ( anticlockwise)  Long ago a 

man could kill his wife if he found her so 

doing! – she would put a curse on his 

voyage. 

 Never paint a boat green. 

 Swallows at sea are a good sign, sighting 

a curlew at sea is considered bad luck as 

is a cormorant, but dolphins swimming 

with the ship is a sign of good luck  

Old Sailors superstitions - thanks to David 

Hubbard for reminding us of some of these.  

There are so many but really this is not sur-

prising.  Think of the ancient mariner surviv-

ing in miserable conditions at the mercy of the 

elements for perhaps weeks or months from 

the last sighting of land. No communications 

from the outside world and no way of knowing 

what storms, becalmings, illness or other ter-

rors might face him. 

Most superstitions were contrived beliefs and 

rituals sailors depended on to give them a 

feeling that, to some small extent, they had 

some control over their destiny when in fact 

they had so little.  So it is it is no wonder sail-

ors grasped at any support in the way of 

omens and practices to give them comfort 

….and probably quite often made them feel 

worse!   If you have any favourites or apocry-

phal tales let us know!!! 

Many superstitions about the sea which sur-

vive to this day are associated with fishermen 

as even with GPS and other equipment, 

Below:  David and Pauline Hub-

bard aboard their steam launch 

Bumble, off Black Rock, Fal-

mouth.  David previously owned a 

2 and a half tonner Dawn 
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Ragged Robin’s Cruise through the Heart of Holland without a Mast 
 

Over the past dozen or so years, Ragged 

Robin III has taken us through the length 

and breadth of the Netherlands - as in 2013 

(route denoted below by black line). 

Usually, we have hot-footed it from Flushing 

or the Roompot, (once from Ijmuiden) to our 

beloved Friesland and the Frisian Islands.  

In so doing, we have ignored what has been 

called the Heart of Holland – the Rand-

stadt - taking in (Schiedam near Rotterdam, 

Delft, the Hague, Leiden, inner Amsterdam, 

Utrecht, Gorchum and the Biesbosch (as 

shown by the red dots above). 

The reason we have ignored this region is 

simply that it is inaccessible with the mast 

up because of many low fixed bridges. 

We sailed over from Harwich to Zeebrugge 

two days before the Brexit vote.  Then into 

the Ooster Schelde via stopovers in Middle-

burg and the Veersemeer to a family-run 

boatyard van Duiven Dyck in Tholen, at the 

eastern end of the Oosterscheld. 

This is an excellent yard that had our mast off 

in half an hour and allowed us to store our 

sails and spars on shore. 

Their motto is “sail now, work later”!  We re-

placed the mast with a jury rig which, when 

folded, gave us an air draft of under 2 m! 

From Tholen, we experienced our first fixed 

bridges on the Scheld-Rhine Canal which 

gave us rapid access to the Volkerak and 

Hollands Diep en route to Dordrecht. 

Then up the Noord and into the Nieuwe Maas 
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Ragged Robin’s Cruise through the Heart of Holland without a Mast cont. 

through Rotterdam to Schiedam.  Unlike 

Rotterdam, Schiedam was barely touched by 

WWII bombing and contains 6 of the original 

19 colossal windmills which surrounded the 

town.  These milled the grain for the 400 dis-

tilleries once in the town to make Genever, 

now represented by an excellent Museum 

exhibiting the traditional methodology.  The 

windmills are reputed to be the tallest in the 

world and . They are beautifully restored and 

maintained from the 18
th
 century. 

One, the New Palm Tree, is the home to the 

Netherlands Corn-milling Museum, complete 

with miller on hand to demonstrate setting 

the sails. 

The town still has fine architecture bordering 

the old canal that winds its way north 

through the town.  A side arm, the Nieuwe 

Haven contains a very welcoming Marina 

with refurbished clubhouse and facilities, en-

couraging us to stay for three days. 

Eventually we took the old canal, under sev-

eral fixed bridges (3.6 m) up the Schiedamse 

Schie and the Delftse Schie into Delft.  Here, 

the only moorings are in a South West basin 

on the peripheral canal, the Zuid Kolk.  Delft 

has some of the prettiest canals in the Neth-

erlands: tree-lined with hanging flower bas-

kets. 

The Oude Kerk, with its leaning tower, con-

tains the graves of Vermeer (who was born 

and painted in Delft) and Anthony Leeuwen-

hoek who invented the microscope in the 17
th
 

century.  The Nieuwe Kerk houses the tombs 

of the Dutch Royal family, starting with that of 

William of Orange with his ever faithful dog at 

his feet.  The Vermeer Museum is outstand-

ing, housed in the Guild of St Luke off the 

Market Square.  Near the Oude Kerk is the 

Prinsenhof where the first William of Orange 

was assassinated.  The bullet holes in the 

wall have been faithfully preserved. 

From Delft, it is a short hop to The Hague, 

where we moored in the Yacht Club 

Vlietstreek in the outskirts at Voorburg but 

near a bus and train station taking you into 

the centre.  It is then a short walk to the Bin-

nenhof, the centre of the Dutch parliament, 

with next door the Mauritshaus with its ex-

quisite collection of paintings including Ver-

meer’s Girl with the Pearl Earring.  Another 

short walk takes you to the Mesdag Panora-

ma.  Here, you stand in the centre of a circu-

lar arena surrounded by sand, viewing a cir-

cular painting.  You can imagine that you’re 

looking out from a tower overlooking the 
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Ragged Robin’s Cruise through the Heart of Holland without a Mast cont. 
 

beaches of Scheveningen and further round, 

its port as it was in the 1880s.   

From the City centre, tram 9 takes one to the 

Madurodam - a superb 1:25 scale reproduc-

tion of the famous sights of the Netherlands, 

such as the Dam in Amsterdam. 

The models are so realistic, you could photo-

graph all the key sights in the Netherlands in 

one afternoon! 

Then on north to Leiden (which can be ap-

proached mast up but tediously only from the 

north via the Karger Plassen) to moor in the 

Anker Park. 

Leiden is a lively town housing the oldest 

university in the Netherlands. 

It was the home to the puritan Pilgrim Fa-

thers before they sailed from Plymouth in the 

Mayflower.  

The Oude Rijn took us to the shallow but 

navigable (1.7 m) Kromme Does via the 

Brassermermeer and east along the Drecht 

and the Amstel to the outskirts of Amster-

dam where we moored at the Omval in JH’s 

en RV. The night was disturbed by the 

planes landing in Schiphol. 

Then up the remaining part of the Amstel 

into Amsterdam under the famous Magere 

(skinny) bridge, originally of 1670, past the 

Hermitage Museum and then taking a sharp 

right turn into the Neuwe Herengracht imme-

diately before the Opera. This canal takes 

one past the Nemo Science Museum and 

the Maritime Museum into the Ost dock and 

finally into the Albatross yacht club Marina. 

This was most welcoming.  The harbourmas-

ter even sourced and fetched for us a new 
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Ragged Robin’s Cruise through the Heart of Holland without a Mast cont. 
 

GAZ bottle without charging.  The Marina is 

within easy walking of an Albert Hein store 

and a tram stop, taking one to the excellent 

Maritime Museum and the Central Station to 

catch trams to all of the City sights.  A very 

inexpensive and rewarding three nights in 

the heart of the capital. 

Retracing our way down the Amstel to the 

Omval, we branched off into the Weesper 

Trekvaart  leading to Weesp on the River 

Vecht.  We overnighted in the De Vecht 

Yacht Club before making our passage down 

the Vecht en route to Utrecht, breaking our 

journey at one of the many lakes: the Wijde 

Blik.  The southern half of the River Vecht is 

decorated with many fine houses, some liter-

ally palatial. 

Finally, these are replaced with houseboats 

as one makes the approach to Utrecht, lock-

ing into the Oude Gracht with its succession 

of fixed bridges and the imposing Dom Tor-

en, one of the highest towers in the Nether-

lands.  For two days, we moored in the side 

arm, the Monica Bridge: noisy but very con-

venient for the city.  The canals in Utrecht 

are two-tiered, thronged by the large student 

population, particularly on the lower tier with 

its restaurants and amusements.  One at-

traction in Utrecht is the National Museum 

van Speelklok tot Pierement in an old 

church, a spectacular collection of mechani-

cal musical instruments and street organs.  It 

even has an automatic quartet of three vio-

lins built into a pianola. 

Desiring a quieter mooring, we made pas-

sage through the centre, including a blind 

curved tunnel under the Town Hall to the 

Catherijne Singel on the south side.  This 

had the advantage of toilets and showers 

open 24H. 

From Utrecht, we continued south on the 

Vaartse Rijn and the Merwede Kanaal 

through Vianen, overnighting in a shady lo-

cation along the riverbank by rond anchors 

at Hoog Blokland for a welcome and cool-

ing dip. 

We continued on through Arkel to Gor-

inchem (Gorchum), across the Waal into the 

Maas and into Woudrichem (Workum), a 

pleasant fortified town.  By now it was very 

hot and the nearby beach on the Waal – the 

Dutch section of the Rhine – offered a wel-

come cooling dip.  Opposite Workum is a 

14
th
 century castle, the Lowenstein.  A ferry 

takes one conveniently close. 

Next day, we booked into Gorchum Marina 

for a wedding anniversary meal in the town 

and enjoyed its large beach for swimming. 

Then on down the Merwede and into the 

Biesbosch at Werkendam., which is rather 

like the Norfolk and Suffolk Broads with 

plenty of anchoring (11) and island moor-

ings, but a marginal depth in many places. 

The newly built eco-Museum of the 

Biesbosch with its poorly signed and difficult 
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Ragged Robin’s Cruise through the Heart of Holland without a Mast cont. 
 

mooring pontoon is nevertheless worth visit-

ing.  At the south-western end of the 

Biesbosch you emerge under the road and 

railway bridges at the junction of the Dordtse 

Kil and the Hollandsdiep, back in mast-up 

territory. 

On the way back to Tholen, we revisited De 

Heen, now redeveloped and only reopened 

in 2016 as a fine and inexpensive Marina 

with excellent facilities and nearby eateries.  

Our yard in Tholen had the mast back on 

within an hour and we had the sails and rig-

ging on by the evening. 

By now, the temperature had dropped and a 

period of strong westerlies began, forcing us 

to leave the boat in Flushing for 10 days 

while we returned home by ferry. 

As soon as the winds turned round from the 

East we had a splendid sail back in force 4 

East/ Northeast, from Flushing, locking out in 

the dark, and arriving in the River Orwell at 

2200. 

 Ted & Diana Evans, Woodbridge 

2016. 

This well known 6 tonner was was built by David Hillyard in1951, named Lottie Blossom and 

owned by Arthur Ransome.  In 1958 she was bought by Anthony Rushworth-Lund who re-

named her Ragged Robin III wrote about her in “By Way of the Golden Isles” describing her 

voyage through the French Canals to the Mediterranean.  Since 2000 she has been owned by 

Ted and Diana who have cruised her extensively and details of her many voyages to the Eng-

lish south coast, Belgium, France Netherlands, Germany Denmark and Sweden can be found 

at http://www.tedevans.net/ragged-robins-major-cruises/ 

Below route taken (516 miles in total ) and Ragged Robin III under sail 

http://www.tedevans.net/ragged-robins-major-cruises/
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Waterwitch’s Eighth Decade – A Restoration Project 

Waterwitch is a 4 ton gaff cutter 

first launched in 1936. 

I bought her in October 2006 as a diversion 

after a second marital shipwreck.  Although I 

started sailing over fifty years ago I had little 

experience of traditional wooden boats or 

gaff rigs and some early experiences with 

Waterwitch made me think about selling her. 

These included seeing the stern lifted out of 

the water after the bowsprit caught behind a 

pile at Iron Wharf on a rising tide, seeing a 

seam of mud extruded between two planks 

near the head after grounding and having 

rusty water drip on me as I tried to sleep. 

The 1972 Stuart Turner P66D engine be-

haved impeccably on the trial trip but never 

quite as well again.  Too much time was 

spent head down in the bilge with a mirror, 

trying to set the points.  I soon decided to do-

nate the engine to an enthusiast. 

The experience taught me that Waterwitch 

sails very well, even when dragging a prop 

and I decided to do without an inboard en-

gine.  An inflatable dinghy tied alongside with 

a 2.3hp Honda outboard works very well on 

windless days.  Faversham is home to 

Mirosa, one of the few remaining spritsail 

barges still without an engine, which I hope is 

a good omen.  After much prevarication I fi-

nally determined to keep Waterwitch and 

make her capable of taking me, in the spirit 

of David Hillyard, ‘anywhere I was capable of 

going’.  I hope I was also inspired by Francis 

Cooke and Maurice Griffiths but I may have 

been too influenced by their tales of ‘close 

run things’ and holes patched with sheet lead 

tacked to rotten wood. 

However I am very happy with what Alan 

Staley (Wooden Boat Builders in Faversham) 

has achieved with superb skill and for his ex-

cellent advice.  Any mistakes along the way 

have certainly been mine! 

The renovation started in August 2011 and 

Waterwitch was relaunched in August 2014.  

She came out again over the winter to fit the 

spars, undo my over elaborate plans for con-

cealing the chart plotter and the Whale pump 

in the bridge deck and to improve through 

ventilation.  The hull was also rubbed down 
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Waterwitch’s Eighth Decade – A Restoration Project cont. 

and repainted since, as expected, the seams 

were showing because she had been out of 

the water for so long before recaulking.  The 

work originally planned was; remove engine 

and fuel tank, new keel bolts, new cockpit 

sole, new rudder fittings, plug engine ex-

haust and cooling holes and infill prop cut-

outs, remove sheet lead anchor protection, 

hull repairs, adjust chain plates for lanyards 

to replace deadeyes, repair split in cabin 

caused by dry exhaust, new demountable 

bowsprit offset to starboard without whisker 

stays, repair mast splits, new rigging, com-

plete fixing of grab rails, toe rails and rubbing 

strakes, lead internal ballast to replace pig 

iron, gaff saddle and goose neck to replace 

wooden jaws! 

This was quite a long list but not long enough 

of course.  The hull proved to be in good 

condition generally, as Alan Staley had pre-

dicted, although a new port garboard was 

needed and a new laminated stem.  Some 

spline repairs to plank seams were also re-

quired.  New ribs and floors were needed un-

der the old engine position and the keel bolts 

there were in poor condition and hard to ex-

tract.  

The transom was a jigsaw needing a new 

bottom section, spline repairs, numerous 

plugs and refixing.  The galvanized horse 

Adj: Workshop display, 

check your keel bolts! 

Below: Extracted from 

under the engine 

Adj below: 

Works to 

transom, 

new bottom 

section, 

prop cut-out 

infilled, 

plank ends 

refixed. 
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Waterwitch’s Eighth Decade – A Restoration Project cont. 
 

fixed to the transom was replaced with a 

bronze horse fixed to the strengthened deck.  

A copper tingle removed from below the wa-

terline revealed a neatly fitted but never-

glued plug. 

The fibreglass and plywood deck sheathing 

was much worse than expected and had to 

be replaced.  The fibreglass was poorly 

bonded and badly sealed at the edges.  The 

plywood had been stuck to the original pine 

deck with floor levelling compound.  This 

proved very difficult to remove and produced 

very irritating dust requiring good breathing 

protection.  The poor edge sealing had 

caused rot in the cockpit coamings and the 

front of the cabin.  The rot in the coamings 

and the poor condition of both sides of the 

back of the cabin, with splits and several old 

holes, made a new cockpit an attractive op-

tion. 

The final result, using mahogany bought for 

the purpose from a boatbuilder closing his 

business, is magnificent. It is also self-

draining which I had thought impossible.  My 

only concern is that it may be too grand for a 

little Hillyard but I like it a great deal.  It also 

addresses my anxieties about being 

swamped with the original cockpit draining 

into the bilge and with a large hole in the 

cabin bulkhead for the engine! 

The front of the cabin was also replaced in 

mahogany with the single portlight reinstat-

ed.  The deck under the tabernacle was rein-

forced and a goalpost frame installed to sup-

port the mast.  The previous support was a 

steel post in the middle of the doorway to the 

fo'c'sle that made access very difficult.  The 

forehatch and comings were replaced. 

Hinged flaps on the coamings allow the 

The impossible dream - a self draining cockpit with coam-
ings at a comfortable angle! 
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Waterwitch’s Eighth Decade – A Restoration Project cont. 

hatch to be secured slightly open for better 

ventilation. 

A bronze mushroom ventilator was added 

on the cabin roof and a hit & miss ventilator 

added to the lazarette hatch.  The main 

Whale bilge pump was mounted on the tran-

som and is operated through the lazarette 

hatch opening.  The SL400 head could not 

be revived and was replaced with a Lavac 

providing the extra benefit of a backup bilge 

pump.  The extra headroom provided by the 

forehatch ventilation flaps is welcome.  The 

main hatch was replaced including a garage. 

The grab rails, toe rails and rubbing strakes 

were also replaced. 

The boom was rebuilt by Alan Staley.  He 

identified it as an old dinghy mast fitted with 

the taper in the wrong direction.  He turned it 

round and scarfed in a new section to take 

the new gooseneck from Colin Frake who 

also provided the gaff saddle. 

These three raw clips on YouTube show; 

grounding briefly in Faversham Creek on my 

first trip as owner, caulking and relaunch. 

https://www.youtube.com/watch?

v=uEpCkus6K44 

https://www.youtube.com/watch?

v=GAYmmM4jBgQ 

https://www.youtube.com/watch?

v=sPv2LjZnpQk 

This excellent film is about the inagural 2013 

Craft Skills Awards in which Alan Staley won 

the Encouraging Craft Skills in the Workplace 

category.  Waterwitch appears occasionally 

from 3:00 to 4:40. 

https://www.youtube.com/watch?

v=jK24ogfLKKQ 

Nigel Sherratt April 2017 

Waterwitch is berthed 

on the mud at Cham-

bers Wharf. 

Launch Day! 

https://www.youtube.com/watch?v=uEpCkus6K44
https://www.youtube.com/watch?v=uEpCkus6K44
https://www.youtube.com/watch?v=GAYmmM4jBgQ
https://www.youtube.com/watch?v=GAYmmM4jBgQ
https://www.youtube.com/watch?v=sPv2LjZnpQk
https://www.youtube.com/watch?v=sPv2LjZnpQk
https://www.youtube.com/watch?v=jK24ogfLKKQ
https://www.youtube.com/watch?v=jK24ogfLKKQ
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Date of next issue November 2017.  If you have any articles, photos 

or news which would interest other HOA members please email to 

Steve Tiffin at stevtiffin@blueyonder.co.uk 

HOA Officers and Contact Details  Welcome Aboard 

Falmouth Classics 16-18th June 2017 

Celebrating its 30th anniversary & the 150th 

anniversary of the Falmouth RNLI, extra cel-

ebrations are planned this year.  From the 

camaraderie of being moored altogether in 

Falmouth Haven, the race events for those 

participating, to social events organised for 

the participating crews and the Parade of 

Sail on the Sunday there is something for 

everyone - even a new rowing and sculling 

competition! 

Again it runs concurrently with the popular 

International Sea Shanty Festival, great fun 

to be part of! 

There is an excellent website and we en-

courage as many of you as possible to sign 

up and keep the HOA flag flying! 

http://www.falmouthclassics.org.uk/ 

 

Marianne Dissard Wendy 

Woo 

20t 1965 Ramsgate 

 

Nigel Taylor and 

Alison Sheffield 

Rima ex 

Margo 

11t 1970 Faversham 

Disclaimer: the contents of any written material supplied or 

published by The Hillyarder may not necessarily represent the 

views of the HOA committee or the majority of the HOA members. 

Classic Boat Festival Birdham Pool, 

Chichester Harbour Sept 2nd & 3rd 2017 

Up to 30 boats can be rafted up and this has 

contributed to the festival atmosphere as has 

asking vessels to dress overall.  We hope to 

see some Solent based Hillyards and those 

from further afield! 

http://www.castlemarinas.co.uk/birdham-

marina-classic-boat-festival-2017 

Commodore Steve Tiffin 

Tele-

phone 

0208 949 1699, mob 07979 

530293 

email stevtiffin@blueyonder.co.uk 

Treasurer Keith Tullett 

Tele-

phone 

01872 865414, mob 07812 
138651 

email kjatullett@gmail.com 

Secretary Dave Stickland 

Tele-

phone 

02392 345342, mob 07836 

282561 

email 
david_stickland.t21@btinternet.com 

Website Mark Swaby 

Above: Wendy Woo at St Katherine’s 
Dock and below Rima, taking the 
beach. 

Dates for your Diary 2018 

The 2018 Naval Club Dinner will be held on 

Friday 5th January 2018.  The AGM will be 

held beforehand, unless an alternative ven-

ue and date for this has been found (see 

page 4.) 

mailto:stevtiffin@blueyonder.co.uk
http://www.falmouthclassics.org.uk/
mailto:david_stickland.t21@btinternet.com

